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Although Kyrgyzstan has adopted the Law on Public-Private Partnership (hereinafter-PPP) in 2012, PPP in the healthcare
sector has not become widespread, since there are great risks from a private investor.

Risks in PPP projects should be considered as potential events that may occur during the implementation of PPP and may
result in financial losses. This additional cost for the PPP project participants leads to a shortfall in income compared to the
forecasted.

It is customary to distinguish the following risks: financial, legal, political, environmental, social, constructional, technical,
commercial and operational risks.

The sk management process consists of the several stages: identification and description of the risks inherent in a
particular PPP project at the preparatory stage of the project, qualitative or quantitative assessment of PPP risks, distribution
of risks between the parties to the PPP agreement on the basis that the risk is assigned to the party that better able to manage
this risk.

It is also important that the risk should be assumed by the party that is interested in actively managing it, has or will have the
necessary resources to manage risk - prevent risks and actions to minimize them, monitor risks during the entire period of the
PPP project.

So, the aim of this research is assess types of risks of the PPP projects, determining what risks predominate in the healthcare
system of Kyrgyzstan and to propose ways of solution for the further development of the system.
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SAGLIK SISTEMi KAMU-OZEL ORTAKLIKLARINDAKI RiSKLER:
KIRGIZIiSTAN ORNEGI

Kirgizistan 2012 yilinda Kamu-Ozel Ortaklig1 Yasasmni (bundan sonra KOI olarak anilacaktir) kabul etmis olsa da, 6zel bir
yatirimcidan kaynaklanan biiyiik riskler oldugu igin saglik sektdriindeki KOO yayginlasmamustir,

KOI projelerindeki riskler, KOi'nin uygulanmasi sirasinda meydana gelebilecek ve mali kayiplarla sonuglanabilecek
potansiyel olaylar olarak diigiiniilmelidir. PPP projesi katilimcilari i¢in bu ek maliyet olup, gelirde tahmin edilen gelirle
kiyasla bir eksiklige yol acar.

Geleneksel olarak su risk tiirleri bilinmektedir: finansal, yasal, politik, ¢evresel, sosyal, yapisal, teknik, ticari ve operasyonel
riskler.

Risk yonetimi siireci birka¢ asamadan olusur: projenin hazirlik asamasinda belirli bir KOI projesinin dogasinda bulunan
risklerin smiflandirilmasi ve tanimlanmasi, KOI risklerinin niteliksel veya niceliksel ozelliklerinin degerlendirilmesi,
risklerin KOI sozlesmesi taraflari arasinda dagitimi. Burda riskin daha iyi yonetebilecek tarafa tahsis edilmesi dnemlidir.

Riskin, onu aktif olarak yonetmekle ilgilenen, riski yonetmek igin gerekli kaynaklara sahip olan veya olacak olan tarafin
iistlenilmesi  énemlidir. Ciinkii riskleri dnlemek ve onlari en aza indirgemek igin eylemler yapmak, KOI projesinin tiim
doénemi boyunca riskleri izlemek gerekecek.



Bu aragtirmanin amaci, KOI projelerinin risk tiirlerini degerlendirmek, Kirgizistan'in saglik sisteminde hangi risklerin baskin
oldugunu belirlemek ve sistemin daha da gelistirilmesi i¢in ¢oziim yollar1 dnermektir.

Anahtar kelimeler: kamu-6zel ortaklig1, saglik hizmetlerinde KOI projelerinde riskler, risk
degerlendirmesi, risk yonetimi.
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