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OZET

COVID-19 pandemisi sirasinda ve sonrasinda en ¢ok zorlanan orgiitler arasinda kurumsal yapilari geregi
dagitik, uluslararasi, bolgesel, saha ve liretim bazh ¢aligan ve kar amaci giiden sirketlerin geldigi agikardir. Bir
yandan ticari faaliyetlerin kesintisiz siirmesinin saglanmas: ve bir yandan da kurumsal sosyal sorumluluk geregi
¢ahganlarmimn motivasyonunu, esenligini ve sagh3m en az performanslan, hedef sistematigi ve karhilik kadar
on planda tutmalar gerektigi bilinmektedir. Diinyada gerek insan kaynaklar ve performans yonetim sistemleri,
gerek stirdiiriilebilirlik ve kurumsal sosyal sorumluluk ve yonetigim geregi ¢alisanlara yonelik dzliik ve yan
haklarin yillar igerisinde farkhlagtign ve esneklestirildigi gézlemlenmektedir. Grup saghk sigortasi poligeleri
bu anlamda tist yonetimlerden tiim ¢alisanlara dogru yayginlagirken, motivasyon ve verimlilik kapsamlh kurum
i¢i gelisim egitimlerinin zaman igerisinde teknik bilgiden daha gok soft-skill kigisel gelisim egitimlerine dogru
kaydign goriilmiistiir. Endiistriyel psikologlarin ve kurumsal psikolojik damgmanliklarin yasal zorunluluk
olmamas: nedeni ile sirketlerde kogluk ve mentorlikk programlarmm bunlarm ikamesi olarak “insan
Kaynaklarmca” tercih edildigi goriilmektedir. Ote yandan, yemek ceki, servis, cep telefonu gibi yan haklarin
zaman igerisinde fitness iiyeligi gibi kurumsal anlagmalar ile desteklendigi ve esnek yan haklara dogru kaydif
bilinmektedir. Son olarak, pandemi déneminde ve sonrasinda uzaktan ve evden (esnek) ¢caliyma modellerinin
artmas ile liderlik ve ekip yonetiminde ya da ¢aligan baghhiginda dogan zafiyetlerin yaminda siirdiiriilebilirlik
(Haque, 2021) ve performans agisindan esenlik uygulamalarinmn, ¢aliganlarin aile bireylerine de genisletilerek
uygulandign (Nuiiez-Sanchez, J. M. etal., 2021) ve grup saglik sigortalarina ek olarak verildigi izlenmistir.

Calisanlarin sagh@ kadar hastalik onleyici igerik ve ¢oziimlerin arthd bu donemde gériilmistiir. Pandemi
sirasinda sigortacihik sektdriiniin endeks ve hisse performanslar agisindan genele paralel olarak kotiilegtigi ve
sigorta girketlerinin kiireselde pandemiyi klozlar arasima koyduklant SARS drneginden bilinmektedir (Wojcik
& loannou, 2020). Ote yandan, Tiirkiye'de sigorta sirketleri iyi uygulama drnegi géstererck COVID-19
hastah@m police kapsami dahilinde degerlendirmistir. Ayrica “Sigorta Bilgi ve Gozetim Merkezi” verilerine
gore grup saghk polige sigortali sayisinm yillar itibari ile (pandemi dénemi déhil ancak daha ¢ok tamamlayici
saghik sigortasi katkisi ile) artti@ gérilmiistir (www.sbm.org.tr/tr/seyahat-saglik-sigortalari, ET:2022).
Yapilan aragtirmalar ABD 6zelinde COVID-19 sonras: artmasi beklenen sigorta primlerine yonelik kapsamh
bir (destek) ¢aliyma gerektigini ortaya koymaktadir (Jiang & McCoy, 2020). Kiiresel enflasyonist siiregte,
durgunlugun da beklendigi bir ortamda, maliyetlerin stirekli arttifn bir ekonomide grup saglik poligelerine ve
esenlik uygulamalarma sirketlerin ayrabilecekleri biitgelerin kisith olmas: beklenecektir. Ote yandan, bityiik
istifa dalgasi ile birlikte bazi sektorlerde caligacak personel bulma zorlugu (6rn. kamyon goforii, yazihmer, vb.)
dikkate alindiZinda, sirketlerin siirdiiriilebilirlik noktasinda elde tutma igin saghk ve esenlik uygulamalarini
korumas: ve hatta arttirmas: gerektigi sonucunu bizlere vermektedir. Enflasyonist ortamda ¢aliganlarin sigorta
poligelerine ve esenlik uygulamalarma biitge ayirmasmin zorlagtg, gerek sirketlerin gerekse kamunun
biiyiime, istihdam, ihracat agisindan bu tesvikleri stirdiirmesinin énem arz edecegi sonucuna varilmaktadir.
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GROUP HEALTH INSURANCE DEVELOPMENT
IN THE TURKISH INSURANCE INDUSTRY AFTER COVID-19
AND WELL-BEING PRACTICES IN COMPANIES

ABSTRACT

It is obvious that among the organizations that have had the most difficulties during and after the COVID-19
pandemic, are international, regional, sales, production based and profit-oriented companies. It is known that,
on the one hand, ensuring the uninterrupted continuation of commercial activities and on the other hand, as a
requirement of corporate social responsibility, they should prioritize the motivation, well-being and health of
their employees at least as much as their performance, company’s target systematic and profitability. It is
observed in the business world that the personnel and fringe benefits of the employees have differentiated and
become more flexible over the years due to human resources and performance management systems,
sustainability and corporate social responsibility and governance. While group health insurance policies have
spread from senior management to all employees, it has been observed that in-house development trainings for
motivation and efficiency have shifted from technical knowledge to soft-skill personal development trainings
over time. Since industrial psychologists and corporate psychological consultancy are not legally required, it is
seen that coaching and mentoring programs in companies are preferred by "Human Resources" as a substitute
for them. On the other hand, it is known that fringe benefits such as meal vouchers, transport and mobile phones
are supported by corporate agreements such as fitness memberships and shifted towards flexible fringe benefits
over time. Finally, with the increase in remote (tele-working) and home-based (flexible) working models during
and after the pandemic period, besides the weaknesses in leadership and team management or employee
engagement, for sustainability (Haque, 2021) and performance reasons, well-being practices were extended to
the family members of the employees (Nufiez-Sanchez, J. M. etal., 2021) in addition to group health insurances.

In this period, it was seen that the content and solutions for preventing diseases as well as protecting the health
of the employees increased. It is known from the example of SARS that the insurance sector deteriorated in
parallel with other industries in terms of stock indexes and share performances during the pandemic and that
insurance companies put the pandemic in their policy clauses globally (Wojeik & Ioannow, 2020). On the other
hand, insurance companies in Turkey have evaluated the COVID-19 disease within the scope of their policies
by showing an example of best practice. In addition, according to the "Insurance Information and Monitoring
Center" data, it has been observed that the number of group health insurance has increased over the years
(including the pandemic period, but mostly with the contribution of complementary health insurance)
(www.sbm.org.tr/tr/sevahat-saglik-sigortalari, ET:2022). Studies reveal that a comprehensive (support) study
is needed for insurance premiums that are expected to increase after COVID-19 in the USA (Jiang & McCoy,
2020). In the global inflationary process, in an environment where recession is also expected, and in an
economy where costs are constantly increasing, it will be expected that the budgets that companies can allocate
to group health policies and well-being practices will be limited. On the other hand, considering the “Great
Resignation” and the difficulty of finding persomnel to work in some industries (eg truck driver, software
developer, etc.), it gives us the conclusion that companies should maintain and even increase their health and
well-being practices in order to retain them at the point of sustainability. It is concluded that it is difficult for
employees to allocate a budget for insurance policies and well-being in an inflationary environment, and it will
be important for both companies and the government to maintain these incentives in terms of growth,
employment and exports.
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